
Nook Lane Junior School Safeguarding/Emotional Well-Being Flowchart 
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Termly report to 
governors. 
Safeguarding & 
Inclusion Link Governor 
meeting every term with 
Inclusion 
Manager/CPLO 
Termly PDM – Mental 
Health/Safeguarding 

 

Teaching Assistants meeting 
weekly with Inclusion 

Manager and Head of IR 
meeting their team 

DW/CT 
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Social Skills Group/Tutorial 
with adult 

 
 

DW & TAs 
 

 

Formal CAMHS referral. 
DW/GP 

 

 Feelings Scale 
– data collected 

weekly DW 

 

Initial concerns Form (SEND) Meet 
with parents. Staff/ Headteacher/DW 

 
 

Lunchtime Supervisor meeting 
with Inclusion Manager 

DW/SAD 

Curriculum Council meet 

termly with DW 

 

GP referral requested for Ryegate 
Assessment DW/IR staff 

DW 
 

SEAL Baseline 
Questionnaire – 

completed March DW 

Morning briefing   
2 x weekly  
Termly PDM 
 ALL   STAFF 

 

CPOMS 
completed by 
staff for every 

child as needed 

Individual Learning Profile 
/ Behaviour Plan Meeting 
Early identification TAF 

meeting DW 

ALL STAFF & DW  
 

Circle of Friends DW  

 

Behaviour -Complete Report of Concern 
Form. Discussion with Headteacher/ staff/ 
parents. 
DW/SAD/Class teacher 

 

Regular/half termly 
Safeguarding meeting 
– attendance and 

behaviour focus SAD 

DW 

 Early Identification referral 
to MAST – DW/SAD 

SAD DW  
 

Educational Psychology 
group consultation/Drop 
in/ 
Autism team/Josie 

Cobley support 
DW /IR staff 

 

Pastoral Support Programme 
(Fortnightly review over a half 

term or longer) 
DW/SAD/class teacher  

 

Family CAF 

DW 



Additional notes 
 

 Wave 1 interventions  
 
 
 

Wave 2 interventions 
 
 
 

Wave 3 interventions 

 
Sup   Support is available to class teachers at any time 

CAMHs Consultation Team is available for all teachers to access support and advice 
regarding children who are a concern.  

 
Termly Safeguarding meeting 
Attended by SENCO, DSL and class teacher.  
All children are evaluated against the ECM outcomes to identify individual needs. This 
process helps the school decide whether a Family CAF form needs to be completed or a 
referral to the Early Identification panel. 
 

The Family CAF form allows school to  
 Promote earlier intervention once additional needs have been observed. 
 Help establish an understanding of a child/young person’s needs based on a common 

language. 
 Determine, what, if any, additional support may be required. 
 With the consent of the family, share information with other practitioners. 
 Reduce the number and duration of assessments a child may undergo. 
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